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   President’s Report

In the words of Glenn Frey, “the heat is on”!   After an exceptionally wet spring, we have seemingly overnight switched to tropical weather.  One positive result is that the neighborhood is beautiful with lush green grass and flower gardens full of colors.  The HOA Board recently completed the annual compliance walk to make sure that everyone has done his or her best to keep our neighborhood beautiful and welcoming.  There was evidence that clearly the loosening of restrictions from the Covid virus has energized everyone to get out and spruce up our homes.

Despite the fact that the temperature is well into the 90’s recently, the Board has been deliberating the snow plowing policy.  As you know, we currently request our streets to be plowed once there is 5” of snow.  After the monstrous winter snowstorm, there was a lot of discussion whether to change the policy to 3”.  Doing so would place The Springs in a higher priority position with our plowing contractor and we would be serviced earlier and more often.  Every plowing event costs between $4-$5,000.  Depending on the unpredictable winter snowfall, we could well have to increase that budget line-item by $10-$15,000.  The Board wants to get a good idea of the will of the homeowners regarding this, so expect to receive a Survey Monkey on this question before the fall.

Our 30-year-old neighborhood has about 400 mature trees.  We are so fortunate to have so many beautiful trees that enhance the beauty---and value—of our homes.  The maintenance of our trees is a large budget item.   It is important to understand that the cost is increasing yearly as more trimming, removal and re-planting becomes necessary.  Every year, the trees are evaluated for their health and expected longevity, and steps are taken to treat as many as the budget allows. The Board has a sub-committee that is currently trying to determine the best policy to prepare for the financial impact in the years ahead.

The Springs does not spray for mosquito control.  This year seems to have brought a larger presence of mosquitos than in recent years, likely due to the wet spring and the fact that our pond contractor got a late start due to a few untimely factors.  The Board is working hard to lessen the effect.  In the meantime, let’s all be diligent with trying to be safe in our yards and on our decks.

Every fall, the homeowners elect new Board members for those who are retiring or leaving for personal reasons.  New members bring new insights and talents, which make for a strong and responsive committee.  If you are interested in serving, or have questions about the responsibilities of serving, I encourage you to contact me or any Board member.  

The pool and tennis courts are open!  The superb Colorado summer weather has arrived!  Get out and enjoy mask-less smiles and hugs with friends and family!

Peter Oakes, President
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    Letter from the HOA Treasurer
The HOA Board of Directors is already looking toward the 2022 budget for The Springs, and we want to give you an overview of what we must consider in creating a budget and managing our finances.  Our responsibility as a Board is complex, and we have to balance competing needs without burdening homeowners with higher monthly dues.  Following is a short summary of what we deal with on a monthly basis and issues we must consider for the long-term maintenance of our beautiful community.
We have two parts of the HOA budget to which your dues contribute—the operating budget and the capital budget.  The operating budget is what we use for day-to-day upkeep of the community.  The major items in the operating budget include snow removal, pond maintenance, landscaping/mowing, water/sprinklers, and tree maintenance.  Common areas that are not on individual homeowner’s plots also fall completely under the purview of the HOA, such as the entrances and the areas surrounding the ponds.

The capital budget is used for big-ticket repairs and upgrades, such as replacing concrete on common driveways, pavement upkeep on Springs Drive, Springs Circle and Diamond Circle, and dealing with tree damage caused by storms.  This is also the portion of the budget we use to cover other infrastructure projects, like major pond repairs. As most of you know, our community is over 30 years old, and we are and will continue to encounter major infrastructure concerns because of the age of our landscaping and some of our systems, including over 400 mature trees that are covered by the HOA.  To give an example of the difference between operating and capital budget items, think of the sprinkler system.  Operating expenses for a sprinkler system include paying the water bill or making minor repairs.  Capital expenses include replacing parts or all of the system itself.  

Today our operating and capital budgets are in good shape, and we are optimizing every dollar we spend.  The expenses mentioned above are being covered by our current dues.  However, we know we will need to do some major projects in the near future that will be of significant cost, including ponds and trees and other unforeseen infrastructure issues.  As the Board contemplates these issues, we are discussing options for paying the ongoing operating and capital upgrades while keeping our monthly dues at a reasonable level.

In the next month or so, we will be sending each homeowner a couple of surveys to get initial feedback from you on our ideas for paying for these community projects.  One survey will be about snow removal — 3” vs 5”.  (As Peter noted in his letter, one round of snow removal costs between $4,000-$5,000.). The other survey will regard tree maintenance.  These surveys are for initial feedback only.  We will discuss the results of the surveys and financing options at our annual meeting in October so we can make decisions going forward.  Please watch for these surveys and make an effort to respond.  This will be extremely helpful in our decision-making process.

Thanks, and enjoy the summer!

Mary Markowitz, Board Treasurer
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We recently sent an email reminding our community that Fairfield Lane is a city street and is therefore subject to city parking codes. During this time of year, we have many contractor vehicles on the street, as well as visitors and homeowners who have to park on the street to allow contractors in their driveways and garages. 

If you must park on the street, please be considerate of your neighbors. Do not block mailboxes or driveways. And if you have to park in front of a neighbor’s house, please pay attention to your location. Many of our homes on Fairfield are quite close to the street. Try to avoid parking right in front of your neighbor’s front door or deck. For those of us with clear windows by our front doors, a parked car feels a little intrusive. There are many options for parking on the street without parking directly in front of someone’s front door or deck.

And for those of us with houses on Fairfield, please be considerate of the owners of cars parked on the street. That space does not belong to us, and people have the right to park legally on Fairfield Lane. Thanks for your help.
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     Compliance Walk & Dogs
Homeowners, as our President, Peter Oakes has reported the “Compliance Walkthrough” was a crowning success.  Our neighborhood is looking great!  That also includes the seldom discussed excrement of our pets.  We as a group are doing a great job picking up after our dogs and for everyone, homeowners, and visitors, that is a wonderful outcome of old-fashioned service to the community.   On behalf of the entire Board and DCM, THANK YOU!!
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    Pond Committee Help  
Our ponds are a large part of what makes The Springs a pleasant place to live.   However, they need a serious amount of effort to watch and keep under control therefore our Pond Committee needs additional members who care about the ponds and keeping them attractive and functioning.  Added bonus if you live on a pond!  Please let Steve Knapp know if you have an interest in serving on the committee.   It is not a time-consuming job but does require a serious interest in keeping the waters running.  (stevemknapp@yahoo.com)        
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   Bird Feeders and Rodents!

Many of us like to put bird feeders in our yards. Unfortunately, the seeds attract rodents like voles and mice. Our pest control contractor has advised us to discourage the use of bird feeders. These rodents cause damage not only to lawns but also to personal property.
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    Thanks, Landscape Committee!
A big Thank You to the Landscape Committee for planting flowers at the west and east entrances!  Bev Snyder, Michele McDonnell and Joanne VonDugen did a fabulous job designing and planting perennials for our enjoyment.  Adds a lot to our entrances – and appreciated by all of us. 
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    SSG Gatherings
Background and history of the Welcome Committee and the Springs Social Gathering

In 2016, a small group of neighbors realized that there was a need to build a community in the neighborhood and wanted to start a Welcome Committee for the purpose of creating a neighborhood directory (more on the directory below), welcoming new folks with a bag of information about Louisville and other helpful resources and, most importantly, to build a sense of a Springs community. The Council agreed with the  concept and approved the Committee.

At a Welcome Committee meeting in 2018, the concept of a monthly Springs Social Gathering was discussed and soon approved by the Council. The idea is based on a gathering that is used at one of the Welcome Committee member’s church called (FOG - Fellowship of the Grape) as well as a similar type of gathering in the former neighborhood of another resident.

The purpose of SSG is simply a way to bring neighbors together and is scheduled monthly on every third Wednesday from 5:00 p.m. - 7:00 p.m. People sign up to host the monthly event and the host supplies glasses, plates, ice and name tags. It is meant to be easy! All homeowners, who are in the directory, are invited by email from the Welcome Committee. Neighbors, who are available that Wednesday evening bring their own beverage of choice and a small snack or appetizer to share. Due to COVID-19 we paused for fourteen months and finally resumed our SSG in May 2021 where 40 neighbors attended - the largest gathering ever! So do watch for the email invitation for the next SSG on July 21st. And if you are interested in hosting the following months are open: November, January, February, March and April. Please contact Kathryn Oakes at kathrynoakes@me.com

* Participation in our Springs Directory is entirely voluntary.  Other than the names and addresses of all Springs resident owners, we include email and/or phone numbers only for those who wish to be included.  If you are not currently in our directory - and so not receiving our SSG invitations, as well as the Directory itself - please let Barbara Lamm know, and she will give you the Directory information inclusion form. Barbara.Lamm@comcast.net.  Barb is our directory guru, who records and meticulously maintains all of this information for the community. None of this would happen without her labor of love!
SSG Committee
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   Coming & Goings
Margaret (Peg) Miller recently moved to Springs Dr.   Welcome!
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    With Sympathy 

Sadly, we learned of the passing of Billie Agricola.  We will miss seeing her riding her bike around the neighborhood.
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  Your 2020-2021 Board Members:  
Peter Oakes, President – 219 Springs Dr (peteroakes44@gmail.com) 303/579-8255

Jacki Ballard, Vice-President – 227 Springs Dr (jacki@gone2beach.net) 303/489-7240
Mary Markowitz, Treasurer - 411 Fairfield (marydiane59@gmail.com) 785/550-3860
Ken Larson, Secretary – 226 Fairfield Ln (klars10@gmail.com) 303/478-8922

Steve Knapp, Member - 205 Springs Dr (stevemknapp@yahoo.com)  303/717-0952
Monthly Board meetings are held the third Wednesday of each month, 9am via Zoom (for now).  For information contact Beth@dcmhoa.com or 720-787-9800.  Please contact DCM to confirm dates and times, as from time to time we have to re-schedule meetings.
Don't forget our website – https://thespringsatcoalcreekranch.com
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    DCM Property Management Contacts
Beth Silverman:  beth@dcmhoa.com     

DCM Property Management:  main office 720/787-9800

Financial questions: Jacque@dcmhoa.com
Administrative questions: judy@dcmhoa.com 

DCM after hours emergency 303/281-9945 (fires, flooding, property damage, etc.)
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