The Springs at Coal Creek Ranch HOA
Board of Directors Meeting Minutes
January 27, 2021- 9:00 A.M.
ATTENDING:  Peter Oakes, Jacki Ballard, Mary Markowitz, Steve Knapp and Beth Silverman (all via Zoom conference call).  NOT IN ATTENDANCE:  Ken Larson
1. CALL TO ORDER:   Time: 9:00am
2. APPROVAL OF LAST BOARD MEETING MINUTES:  approved Nov 18 & 24
3. HOMEOWNERS:  Very few calls
4. FINANCIALS: Couple straggler invoices in 2021. Operating budget did very well 2020.
5. BUSINESS:

A. Newsletter topics:  Springs is low maint, 5” ice mgmt, sidewalks, winter water, emails for new portal.
B. Pond contract – set up a zoom meeting with Board and WOTR to discuss overall and larger projects. Chris does great day to day. Coord with outside vendor for other jobs. Steve to compile list of things for Chris.
C. Master Plan – Beth to contact/ask architect Sandy for assistance regarding master plan for Springs grounds. Beth suggested creating a mission statement.
D. Reimbursement for homeowners who fill ponds – Motion and approved  - Steve to submit an invoice (with names) to Beth for reimbursement of $50/ea to 4 neighbors on pond 7 for filling the pond previous months.
E. Master Association and covenant revisions – Master newsletter talks about voting on new revisions. Homeowners must sign up on Vista Mgmt’s new portal.  Is everyone aware of the expensive remodel. We do not hear updates from Master meetings.  Newsletter blurb from our Delegate or Board member?  Peter to check with Teresa Salzwedel (Delegate).
F. Ice removal – note in newsletter asking homeowners to help out.
G. General Business – Jacki to ask Bev Snyder about making copies of the plat book.   Feb meeting topics – Current website; ARC on new site?; Mary – covenants re 3’ perimeter.

H.  My Green Condo – DCM’s new portal coming soon - new software for homeowners – in the next few months. Newsletter blurb from Beth asking homeowners to give DCM current email.
6. MEETING ADJOURNMENT:   Time: 10:40am
DATE OF NEXT MEETING:  Feb 17th
TIME OF NEXT MEETING:  9am
LOCATION NEXT MEETING: Via Zoom
Submitted by

Jacki Ballard

Vice President, HOA Board
