THE SPRINGS AT COAL CREEK RANCH
BOARD OF DIRECTORS MEETING

19 August 2020
1.  CALL TO ORDER:  9:01 a.m.
ATTENDING:  Peter Oakes, Dennis Maloney, Beth Silverman, Mary Markowitz, Jacki Ballard (all via Zoom conference call)
NOT IN ATTENDANCE:  Kevin Bach
2.   APPROVAL OF LAST BOARD MEETING MINUTES: Approved 
3.   HOMEOWNER:
· Multiple requests for the ARC Committee, as many homeowners are doing projects during this pandemic.
4.   FINANCIALS:
· In line to hit all budget targets
· No outstanding receivables
5.   BUSINESS:
A. Perimeter Beds:

· Mary presented summary of task force meeting. The group basically concurs that we should not change the language of the HOA covenants but rather clarify that responsibility for upkeep around the houses is the responsibility of the homeowner, not the HOA.
· Mary and Beth will talk with attorney to determine if this approach is the best and how to modify language in the HOA guidelines document if the attorney agrees.

B. Annual Meeting, October 14, 2020, 6:00 p.m., via Zoom

· Election of new board members.  Dennis is not running again.  Jacki has not decided. Kevin is probably moving.  Will be 2-3 board members leaving.
· Jacki will ask Elaine to manage the nomination process for new board members.

C. Ponds

· Issue with overflowing at Pond 8.  Is it the pond, the irrigation, or the golf course?
· Beth will pursue the issue with S&S and WOTR to determine how to fix the problem.

D. WOTR has done a good job of weeding around the ponds.  They have been made aware of a few spots they have missed.
E. There is a severe marshy area around 208 FF. Beth will contact S&S to determine what the problem is.

F. Beth will direct S&S to increase irrigation since the weather has been so warm and dry.

G. S&S is putting together a proposed contract for snow removal during the upcoming snow season.

H. Dennis will work with Beth and accountant to develop the budget for upcoming year.

I. General Business
· N/A
6.  EXECUTIVE SESSION: N/A
7.  
MEETING ADJOURNMENT:  10:36 a.m. 

8.  
NEXT BOARD MEETING:  Tuesday, September 22, 9:00 a.m., via Zoom 
Respectfully submitted,

Mary Markowitz, Secretary
22 September 2020
