THE SPRINGS AT COAL CREEK RANCH
BOARD OF DIRECTORS MEETING

24 June 2020
1.  CALL TO ORDER:  9:02 a.m.
ATTENDING:  Peter Oakes, Dennis Maloney, Beth Silverman, Mary Markowitz, Jacki Ballard, Kevin Bach (all via Zoom conference call)
NOT IN ATTENDANCE:  N/A
2.   APPROVAL OF LAST BOARD MEETING MINUTES: Approved 
3.   HOMEOWNER:  
A. Louise Geil and Jane Rich attended Zoom meeting to discuss the notice they received during walkthrough regarding the xeriscaping area between their houses

· They don’t want to thin the Iris plants; board concurs they do not need to at this point.

· Want to know who’s responsible for watering in that area.  Watering is their responsibility.

· The two households also are responsible for weeding the area.

B. Tree removal at Knapp residence

· Trees are within 3-foot perimeter of house and their responsibility to remove and to replace if they desire.
· Beth suggests that any home title delineate what is homeowner responsibility. Board will explore this idea further.

C. Compliance notifications/door hangers
· Do we have to put them on doors? Some residents find them unwarranted.

· Beth said they’re used to notify homeowners, in addition to sending them notices via the mail.

· Door hangers help ensure responses from homeowners when compliance issues are present.

4.   FINANCIALS:
· In line to hit all budget targets
· Balance is high because we haven’t received all the summer bills.

· Homeowners are paying dues on time which helps with budget

· Won’t know until we get June numbers if the water conservation is working

· We have money budgeted for pumps that need replaced

5.   BUSINESS:
A. Budget needs adjusting for sod applications.
B. Landscape Committee requested some weed-control product around pond 4 but TrueGreen won’t apply around ponds.
C. Weed killer has created bare spots in various spots in the neighborhood, such as the one behind Jacki’s house.  We need to consider sod replacement?

D. Grass deterioration on south-facing lawns on Fairfield. We need to inform homeowners of their responsibility to winter water. Discuss further in July and August meetings regarding what’s next for homes where sod can and cannot be successfully replaced and then contact homeowners affected.
E. General Business
· N/A
6.  EXECUTIVE SESSION: N/A
7.  
MEETING ADJOURNMENT:  10:32 a.m. 

8.  
NEXT BOARD MEETING:  Wednesday, July 22, 2020, 9:00 a.m., via Zoom 
Respectfully submitted,

Mary Markowitz, Secretary
23 June 2020
