THE SPRINGS AT COAL CREEK RANCH
BOARD OF DIRECTORS MEETING

22 July 2020
1.  CALL TO ORDER:  9:04 a.m.
ATTENDING:  Dennis Maloney, Peter Oakes Beth Silverman, Jacki Ballard, Kevin Bach (all via Zoom conference call)
NOT IN ATTENDANCE:  Mary Markowitz
2.   APPROVAL OF LAST BOARD MEETING MINUTES: Approved. 
3.   HOMEOWNER:  
A. Trees and sprinklers
· 450 Fairfield – line break possibility as water leaks through / around concrete.

· 402 Fairfield – add a sprinkler head(s)
· 350 Fairfield water pooling issue

· No leaks per S&S. Low spot that collects water and then dissipates

· No action to fix water issue

· Peter to call  to address no work on pooling and not to call contractors directly

B. Email blast needed to homeowners about process to communicate to issues?
· NO ACTION CONFIRMED 

C. 107 FF– ladders and painting equipment still outside. Cars broken down outside of street
· Beth sent email to homeowner requesting cleanup

D. Number of emails to Beth is at 40+ emails for landscaping and trees
4.   FINANCIALS:
· In line to hit all budget targets
· Water credit will be used up this month and will start paying water next month

· Homeowners are paying dues on time which helps with budget

· Won’t know until we get June numbers if the water conservation is working, will get in late July
· Receivables look good

5.   BUSINESS:
A. Water conservation efforts

· Talk in August regarding success of conservation as we need numbers from June watering
· S&S is cooperative in water conservation efforts

· Board likes the look of turf with current conservation efforts

B. Grass in damaged areas

· Watch the recovery along Fairfield to see for sod work in fall
C. Pond weeding ownership

· Hand weeding around ponds not in budget of Landscape committee

· Volunteers on committees not the appropriate group to do this work
· Plan A: Beth to look for help from Chris or his crew.

· Plan B: Beth to ask Dot 

· Plan C: Addendum to S&S contract to do hand weeding

D. Covenants regarding land ownership (e.g. 3 ft border)
· Add clarity in the covenants 

· Add that HOA is responsible for only watering and mowing.

· Create resolution:

· Remove 3 ft definition and add language clarifying language of ownership HOA – trees, grass, watering (during watering seasons) etc

Homeowners – plants. Flowers, shrubs, watering (off-season)
· HOA does not want to assume responsibility of perimeter bed

· Create a task force (lead by Jacki) to define a list of definitions needed and responsibilities, have framework by August meeting 
E. Master plan progress
· Continue to coalesce ideas. Send ideas to Kevin and Dennis

· Beth: suggests a reserve study on HOAs responsibilities to forecast financial responsibilities
F. General Business
· None

6.  EXECUTIVE SESSION: N/A
7.  
MEETING ADJOURNMENT:  10:42 a.m. 

8.  
NEXT BOARD MEETING:  Wednesday, August 19, 2020, 9:00 a.m., via Zoom 
Respectfully submitted,

Kevin Bach, Member At-Large
22 July 2020
