THE SPRINGS AT COAL CREEK RANCH
BOARD OF DIRECTORS MEETING

23 March 2020
1.  CALL TO ORDER:  9:25 a.m.
ATTENDING:  Peter Oakes, Dennis Maloney, Beth Silverman, Mary Markowitz, Jacki Ballard, Kevin Bach (all via Zoom conference call or phone)
NOT IN ATTENDANCE:  
2.   APPROVAL OF LAST BOARD MEETING MINUTES: Approved 
3.   HOMEOWNER: N/A
4.   FINANCIALS:
· Bank statements and financials need to be reconciled.
· Dennis will call Mike Moran.

· Some errors with how items are labeled in financial statements.
5.   BUSINESS:
A. Spray/No Spray Lawn Policy
· Contractor does have list of lawns not to be sprayed; if they inadvertently spray, they need to be held accountable.
· Peter will create language for bylaws to address residents who choose not to have lawns sprayed and what their responsibilities are.
B. Emerald Ash Bore Treatment
· Beth will schedule for this spring.
C. Water Rebate
· The less water the community uses, the larger the rebate we receive from the city.
· Water conservation plan will help increase the rebate.

D. Annual Tree Trimming
· It is in process.
· Approximately 60% complete.

E. WOTR Contract
· Developing a 2-year contract.
· Dennis proposed language modifications.

· Issues with down payment.

· Termination of contract language.

· Why is Pond 2 excluded from service?

· Dennis and Peter will modify contract, initial, sign and send to Chris.

· Beth has permission to pay any invoices until the contract is complete.

F. HOA-Owned Land vs Homeowner-Owned Land
· Make community members aware that there is no common HOA-owned land between houses and the golf course and that we should not be cutting across personally-owned property to get to various places in the neighborhood.
· Will include a reminder about this in the April newsletter.

G. Home and Property Upkeep
· When homeowners are violating covenants regarding the upkeep to their homes and property, they first receive a letter and then a $100 fine. 
· After that we follow what is already in the HOA covenants, leading to the most severe penalty of filing for a lien.

H. New Accounting Firm and Restatement of 2019 Financials
· (SEE FINANCIALS ABOVE)

I. HOA Master Plan

· Considering our long-range plan for what the community looks like in 5, 10, 15 years.

· Dennis and Kevin are offering to move this concept forward.

· Some current projects possibly will be affected by pandemic.

· Are there areas of financial conservation needed?

· When we think about any special project, we have to think about want vs need.

· What do essential services look like moving forward?

J. Neighborhood Assistance During Coronavirus Social Distancing

· Beth will send an email blast reminding everyone to keep an eye on each othr and to offer assistance to our neighbors during this pandemic.
K. April Calendar

· Beth will send updated calendar.

· Compliance walk-through is postponed until May.

L. Discussion of Phone Call with Attorney re: Circles
· Need to coordinate with city on any enforcement issues about parking.

· Circles are owned by the city but maintained by the HOA.

· Consulting the fire marshal to determine if restrictions on parking can be made in the circles; then it becomes a fire code issue.

· Peter and Dennis will follow through on this.

M. General Business – N/A
6.  EXECUTIVE SESSION: N/A
7.  MEETING ADJOURNMENT:  10:50 a.m. 

8.  NEXT BOARD MEETING:  Monday, April 22, 2020, 9:00 a.m., via Zoom  

Respectfully submitted,

Mary Markowitz, Secretary
20 April 2020
