THE SPRINGS AT COAL CREEK RANCH
BOARD OF DIRECTORS MEETING

14 January 2020
1.  CALL TO ORDER:  9:00 a.m.
ATTENDING:  Peter Oakes, Dennis Maloney, Beth Silverman, Mary Markowitz, Christina Stolt
NOT IN ATTENDANCE:  Kevin Bach, Jacki Ballard
2.   APPROVAL OF LAST BOARD MEETING MINUTES: Approved with modifications
3.   HOMEOWNER:
· Beth Silverman received a complaint from homeowner regarding people parking in front of his mailbox resulting in mail not being delivered.

· Beth will send a notice to the entire HOA to remind people not to park in front of mailboxes. 
4.   FINANCIALS:
· Inaccuracies in 2019 financial statement noted; e.g. 5402 Water and Sewer.
· Distinctive Community Management is hiring a new finance person, Mike Moran.

· Once Mike is on board, Dennis Maloney will work with him to do a complete audit of 2019 financials.

· Dennis noted we were slightly over budget on snow removal because of the large storm in November and also over budget on water because Sun and Shade did not meet their obligation to turn sprinklers off on time.
· We are still waiting for a couple of 2019 bills from vendors to close out the books.
5.   BUSINESS:
A. Snow Removal.
· Received some complaints from the storm in November but fewer than expected.
· Discussed timing of when Sun and Shade responds for snow removal.

· Board recognizes inconvenience but also will not adjust timing of snow removal based on an historic snow event like the one that occurred in November 2019.

B. Trees. 

· Discussion regarding trees approved 20+ years ago that are now posing problems because of proximity to homes.
· Many of these trees (exact number to be appraised in landscaping master plan) are too close to homes and will need to be removed.

· Because of their distance from homes, HOA is responsible for their removal.

· Board needs to develop policy regarding maintenance and removal and establish cost and timeline.

· Dennis is working with Sun and Shade to develop a Landscape Master Plan, of which tree maintenance and removal will be a part.

C. Contract with Water on the Rocks.
· Requesting a contract increase, which Beth believes is justified.

· Board requests more specific contract proposal in order to approve.  

· This is tabled until the February 2020 meeting.

D. Water Conservation.

· Dennis is partnering with Sun and Shade to develop a water conservation plan for SCCR.
· Currently we spend approximately $800 per day for water.

· The main goal is to reduce water consumption by 10%.

· Board approved this goal and will discuss at future meetings as proposal is refined.

· Individual homeowners are responsible for watering small brown spots on lawn.

E. Annual Calendar.

· Reviewed with minor modifications made.
· Peter will introduce Dennis at February City Council meeting in order to receive the city’s water rebate.
F. Newsletter.  

· Annual Tree Maintenance (Dennis)

· Winter Watering (Dennis)

· Winter Storage (Dennis)

· Parking/Mailboxes (Mary)

· Snow removal (Peter and Dennis)

· Western large item removal (Peter and Dennis)

· Distribution (Jacki)
G.  Executive Session: re: New attorney and circle issue.
6.  MEETING ADJOURNMENT:  10:55 a.m. 

7.  NEXT BOARD MEETING:  Monday, February 18, 2020, 9:00 a.m., Clubhouse  

Respectfully submitted,

Mary Markowitz, Secretary
22 January 2020
