THE SPRINGS AT COAL CREEK RANCH
BOARD OF DIRECTORS MEETING

18 February 2020
1.  CALL TO ORDER:  9:00 a.m.
ATTENDING:  Peter Oakes, Dennis Maloney, Beth Silverman, Mary Markowitz, Jacki Ballard (via phone)
NOT IN ATTENDANCE:  Kevin Bach
2.   APPROVAL OF LAST BOARD MEETING MINUTES: Approved 
3.   HOMEOWNER:
· Discussed letter from Heather Bach
· Discussed Peter’s response to letter (see emails)
· At March meeting, discuss homeowners’ responsibilities when they make no spray requests.

4.   FINANCIALS:
· Dennis wants to meet with Mike Moran to make sure books are reconciled correctly
· If numbers are correct, the HOA met most of its targets on spending

5.   BUSINESS:
A. Snow Removal.
· To comply with the City of Louisville requirements, snow will be removed from sidewalk on Fairfield Ln when it reaches 3” in depth (main sidewalk only; not to front doors)
· Agreed to retain 5” requirement for driveways and sidewalks leading to front doors
B. Parking/Safety
· People are abiding by our direction not to park in front of mailboxes
C. Annual Calendar.

· Landscape committee has planned work on trees
· NOTE: 2nd of 3rd treatment scheduled for ash trees this year; a third of trees will be treated

· Concrete—we’ll survey in April and then talk to contractor

· Water Rebate is moving forward
D. Attorney phone call

· Beth will set up call

· Have list of questions to Beth prior to call

E. Board of Director Responsibility vis a vis DCM responsibility

· Beth tries to handle most issues when community members call

· Beth alerts HOA Board of Directors if issue is one that requires more communal input

F. General Business
· Paint book is missing

· Jacki will check around and then Beth will send email blast if not found

· NOTE:  It has been found.

G. Newsletter.  

· Ask residents not to mess with any problems with ponds themselves.  Contact Chris and Beth
· In April and July, remind of water conservation efforts

H. Water on the Rocks Contract

· Discuss at March meeting

6.  EXECUTIVE SESSION: re: Meeting with attorney and other issues.
7.  MEETING ADJOURNMENT:  10:20 a.m. 

8.  NEXT BOARD MEETING:  Monday, March 23, 2020, 9:00 a.m., via Zoom  

Respectfully submitted,

Mary Markowitz, Secretary
23 March 2020
