THE SPRINGS AT COAL CREEK RANCH
BOARD OF DIRECTORS MEETING

13 November 2019
1.  CALL TO ORDER:  11:55 a.m.
ATTENDING:  Peter Oakes, Dennis Maloney, Jacki Ballard, Kevin Bach, Beth Silverman, Mary Markowitz
2.   APPROVAL OF LAST BOARD MEETING MINUTES: Approved
3.   HOMEOWNER:
· Patricia Dietz discussed maintenance of East Entrance and reviewed ARC committee (see below).

· East entrance is too much to take care of – water is gone but plants are still too much to attend.

· Sprinklers are not adequate.

· Adding new sprinklers is expensive.

· See what landscape committee wants to do with it or can the Master Association deal with it?

· Consult S&S re: sprinkling system for this area.

4.   FINANCIALS:
· Dennis Maloney presented proposed 2020 budget, with an increase of 3%.

· Reported budget is in good shape, with income in line with budget.

· Member dues to increase to $242 per month.

· Need to schedule meeting with S&S in November to discuss contract and also issue with   not turning off water when it was scheduled.
· Proposed budget was approved.
5.   BUSINESS:
A. Election of Officers:

Peter Oakes, President

Jacki Ballard, Vice President

Dennis Maloney, Treasurer

Mary Markowitz, Secretary

Kevin Back, Member-at-Large

B. Discussion of annual meeting.
C. Tree issue with Bob Caruthers. No definitive resolution, other than informing him that tree is not in bad shape or touching his house.

D. Review of contracts. (See above Financials)

E. Winter tree trimming.  
· Add item to newsletter about who is responsible for tree removals.

· Tree trimming is scheduled by landscape committee.

F. Leaf Removal.  S&S is doing another round this month.  Western is adding a composting option to homeowners.
G. Weed treatment around ponds.  
· Need to make sure this continues to be done in environmentally-friendly manner and without damaging liners.

· Peter will reconstitute pond committee to ensure that vendor is not being directed to complete work not approved.

H. Committee reports:

· ARC – Color book is ready from Master Association and ARC is adopting it.

· Board approved paint book, and if other colors are requested, committee needs to approve.

· Board asked the ARC committee if they can find language that says neighbors are to be informed of color choices but do not have veto power.

I. Newsletter.  Adding item about who is responsible for tree removal.  Also, about Western paying for one large item removal.  (Later decided, the Western item is inaccurate?)

J.  Attorney finding re: circles.  Peter will schedule call with attorney to discuss further the issue of circle ownership and responsibility for maintenance.
K. Budget. (See Financials above.)  Proposed 2020 budget approved.

L. Master plan.  We do not have one.  Add item to January Board meeting agenda about forming a committee to write a master plan. 

6.  MEETING ADJOURNMENT:  1:05 p.m.

7.  NEXT BOARD MEETING:  Tuesday, 14 January 2020, 11:00 a.m., Peter Oakes’ Home  

Respectfully submitted,

Mary Markowitz, Secretary
13 January 2020
