THE SPRINGS AT COAL CREEK RANCH
BOARD OF DIRECTORS MEETING

September 25, 2019

CALL TO ORDER:  11:05 AM

ATTENDING: Peter Oakes, Bette Hauserman, Dennis Maloney, Jacki Ballard, Beth Silverman

APPROVAL OF THE LAST BOARD MEETING MINUTES: Approved

OWNER’S ISSUES: none

FINANCIAL REPORT:

--Dennis reported that the finances are generally in good shape.

--The water bill is generally down because 1) Dawn managed Sun and Shade better, and 2) the weather has been less dry than last year.

--Dennis requested that bills be sent to him as soon as they arrive at DCM.
--Dennis will work with the accountant so as to represent a more accurate balance sheet.

ANNUAL MEETING PLANS:

--The results of the voting for new board members will be announced as the names of the winners only.
--Jacki will purchase cookies and napkins, Peter will purchase water, and Beth will investigate purchasing mini cupcakes.

--The ARC, Pond and Landscape Committee chairs will give a brief summary of the year, as well as a description of the role and responsibilities of the committee members.  They will then ask for volunteers to join the committee.

BUSINESS:

--Dennis requested that after each meeting is called to order, that the board will review the agenda.

--Beth discussed the somewhat unspecified process that currently exists for work orders.  Peter will work with her to create a concise, manageable flow chart to be used moving forward.

--Dennis reported on the Landscape Committee.  The bare spots are caused by the large population of rabbits.  The ash and aspen trees are declining, so removing and stump-grinding will be a future expense that needs to be budgeted.  People who opt out of chemical lawn treatment need to assure the HOA they are treating their lawn appropriately themselves.
--Vendor evaluations were discussed.

1. Sun and Shade: They need to be more attentive to clean-up after their work (mowing and plowing) is complete.  The Board will request a meeting with them in November to discuss the contract and to communicate our expectations, with the goal to have a partnership relationship.
2. Water on the Rocks:  Beth needs to require the owner to report any issues to her, not to the Pond Committee.  Al is working on updating the “Book of Ponds”.

3. Augustine Tree:  The Board will ask him to bill the HOA directly, not through Sun and Shade.

4. Tru-Green:  We will continue to work with them to make certain that they have a clear understanding of which homes have opted out of chemical treatments.

5. Distinctive Community Management: In response to the Board’s comments about improving communication and response time, Beth recognized the need for her to hire more staff.  However, she noted that her fee to The Springs was below the market price and to hire additional staff would require a significant increase.

--The Annual Meeting will be held Wednesday October 13th, 6 PM at the Clubhouse.  The Board will report at 5:30 to set up the room.

MEETING ADJOURNED:  11:05

NEXT BOARD MEETING: November 13th, 9 AM, at the Clubhouse

Respectfully submitted,

Peter Oakes, President/Acting Secretary

September 27, 2019

