Springs at Coal Creek Ranch
Board of Directors Meeting

Sept  10, 2018

CALL TO ORDER:  9:02am

ATTENDING:  Bette Hauserman, Beth Silverman, Al Yates, Jacki Ballard, Paula Reeves and Peter Oaks (call in).

APPROVAL OF LAST BOARD MEETING MINUTES:  Approved.

OWNER  ISSUES: 

-  Landscape request pending for retaining wall. Board was asked to take a look at the area.  We're  waiting on drawing and additional information from the homeowner.
- Fence along Cherry by Springs Cove was repaired and painted.

- Mailbox post on Springs Cove was shortened.

FINANCIAL REPORT:  Looks good.  Paula will work the report, grouping like items together.  Suggested having a budget approval meeting in Oct. (as well as the Annual Meeting.)
BUSINESS:

-  Vendor reviews:  Next year we need to compare to contracts prior to Sept.  We will adjust annual calendar to reflect this.  Waiting for 2 more reviews from Al and Peter.  
- Compliance list update:  Beth is in communication with a majority of the homeowners.  Currently roof replacement is taking priority.

- Guidelines  booklet:  Done!  Thank you Paula.  DCM will print and send to all homeowners in Oct with Annual Meeting information.

- Annual Meeting:  Financial are online, not in the meeting packets.  Clubhouse is reserved,  Jacki will pick up the key, Beth will pick up the dinner,  Peter will bring the water.  Elaine Nixon will be contact person for anyone wishing to run for an open position on the Board.
- ARC requests:  Beth is forwarding all to Patricia (Chair of ARC).  Everything is working out well with all the roof requests, etc.
- Proposed tower:  Community issue, not Board.    Post cards were mailed to all homeowners.

- Composting:  Community issue.  Encourage homeowners to attend Council meetings if concerned about either.

- Gray water:  It's time to revisit with Parks and Rec as Joe Stevens retired.  Rebate was rearranged.  The numbers changed but looks good.   (Al will touch base with Earl about a meeting.)

- Website:  Jacki is working with Tony (IT Tech) designing a new user-friendly website.  We're planning to be completed by the Annual Meeting and announce it to homeowners.

MEETING ADJOURNED:  10:48am
DATE OF NEXT MEETING:  October 22, 2018  Annual Meeting  

TIME OF NEXT MEETING:   6pm
LOCATION:   Coal Creek Clubhouse

Submitted by:

Jacki Ballard, Co-Secretary
Sept 10, 2018

